FILED
BOARD OF SUPERVISORS COUNTY OF SACRAMENTO

AN 10 203 - CALIFORNIA
{
BY. @WQ %‘%’% For the Agenda of:
CLERK OF THE BOAR January 10, 2023
Timed: 10:15 AM
To: Board of Supervisors
Through: Ann Edwards, County Executive

Eric Jones, Deputy County Executive
Public Safety and Justice

From: Jim Cooper, Sheriff, Sheriff’'s Office

Subject: Inmate Welfare Fund Annual Report For Fiscal Year 2021-
2022

District(s): All

RECOMMENDED ACTION

Presentation of the Inmate Welfare Fund Annual Report For Fiscal Year

2021-22.

BACKGROUND

As provided for by Penal Code Section 4025, the Sheriff may establish an
inmate commissary store operation within the jail system. This operation
provides inmates with needed goods and services. There are also pay
telephones which are primarily used by inmates while incarcerated.

The profits and other proceeds from the commissary, inmate phone system,
and other sources are deposited into the Inmate Welfare Fund. The Inmate
Welfare Fund shall be expended by the Sheriff primarily for the benefit,
education, and welfare of the inmates confined within the county jail.

Any funds that are not needed for the welfare of the inmates may be spent
on the maintenance of county jail facilities. Maintenance of county jail
facilities may include, but is not limited to, the salary and benefits of
personnel used in the programs to benefit the inmates, including, but not
limited to, education, drug, and alcohol treatment, welfare, library,
accounting, and other programs deemed appropriate by the Sheriff.

The Sheriff provides the Board of Supervisors with an annual report of
Inmate Welfare Fund expenditures:



Inmate Welfare Fund Annual Report For Fiscal Year 2021-2022
Page 2

1. Inmate Welfare Fund - Combined Statement of Revenues and
Expenditures (Attachment 1).

2. Inmate Welfare Fund - Statement of Change in Financial Position
(Attachment 2).

3. Analysis of Inmate Welfare Fund Financial Operations for Fiscal Year
2017-18 through Fiscal Year 2021-22 (Attachment 3).

Fiscal Year 2021-22 Inmate Welfare Fund Results:

On July 1, 2021, the fund balance was $11,361,107. There was an increase
in the fund balance of $5,454,914 for the year, which resulted in an ending
fund balance of $16,816,021 on June 30, 2022.

The total Inmate Welfare Fund revenue received in Fiscal Year 2021-22 was
$7,575,005 (Commissary Commissions $4,471,418, Telephone Commissions
$2,222,911, Interest $91,619, and Other/Misc. $789,057).

The total Inmate Welfare Fund expenditures in Fiscal Year 2021-22 were
$2,120,091 (Office Supplies $16,985, Inmate Recreation $61,794, Indigent
Expenses $56,214, Inmate Transportation $5,244, Inmate
Training/Counseling $259,191, Construction Training Program $1,094, Law
Library $151,984, Inmate Education $196,431, Chaplain Program $40,592,
Special Programs/Services $23,752, Social Services $2,832, County Cost
Allocation Plan (COWCAP) Audit Charges $16,502 and Facility
Services/Projects $1,287,475.

Fiscal Year 2022-23 Inmate Welfare Fund Plans:
There is an estimated increase in fund balance in Fiscal Year 2022-23:

1. The annual revenue has increased in the last year due to a contract
true-up in our existing contract with IC Solutions, LLC for inmate
telephone services and an increase in commissary sales. In, Fiscal
Year 2022-23 the Sheriff's Office is currently in negotiations for a new
agreement for our telephone commissions.

2. In Fiscal Year 2022-23, the Inmate Welfare Fund will finance ongoing
program costs totaling an estimated $4,989,015.

Based on the current projections for revenue and expenditures, the fund
balance in the Inmate Welfare Fund is estimated to be $11,827,006 at the
close of Fiscal Year 2022-23.

The Sheriff’'s Office is committed to providing inmates with quality goods and
services at reasonable costs. We use Aramark to provide commissary
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services, Inmate Calling Solutions, LLC for inmate telephone services, and
are currently working to finalize a new contract for telephone services.

FINANCIAL ANALYSIS
No fiscal impact.

Attachment(s):

ATT 1 - IWF Statement of Revenues and Expenditures
ATT 2 - IWF Statement of Change in Financial Position
ATT 3 - IWF Analysis of Financial Operations



Attachment 1

INMATE WELFARE TRUST FUND

STATEMENT OF REVENUES AND EXPENDITURES
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

MAIN CAPITAL
JAIL RCCC GENERAL RESERVE TOTAL
REVENUES
Commissary Commissions $ - $ - $ 4,471,418 $ - $ 4,471,418
Telephone Commissions $ - $ - $ 2,222,911 $ - $ 2,222,911
County Pooled Interest $ - $ - $ - $ 91,619 $ 91,619
Others $ - $ - $ 789,057 $ - $ 789,057
TOTAL REVENUES $ - $ - $ 7,483,386 $ 91,619 $ 7,575,005

EXPENDITURES
Salaries/Benefits/Training
Office Supplies/Equipment/Others
Inmate Recreation
Indigent Expenses
Inmate Transportation
Inmate Training / Counseling
Construction Program Expenses
Law Library
Inmate Education
Chaplain Program

12,213
24,766
24,464

145,312
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Special Programs & Services 5,847 - 17,905 - 23,752
Social Services 2,832 - - - 2,832
Audit Charge - 16,502 - - 16,502
Facility Services & Projects 336,367 136,108 815,000 - 1,287,475
TOTAL EXPENDITURES 658,839 628,346 832,905 - 2,120,091
INCOME/(LOSS) (658,839) (628,346) 6,650,481 91,619 5,454,914

Adjustments to COMPASS
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NET OPERATING GAIN(LOSS) 5,454,914



Inmate Welfare Fund
Statement of Change in Financial Position
FISCAL YEAR 2021-22
Fund Balance - Unreserved, July 1, 2021
Net Operating Gain/(Loss)

Fund Balance - Unreserved, June 30, 2022

Attachment 2

$11,361,107
5,454,914

$16,816,021




Sacramento County Sheriff's Department
Analysis of Inmate Welfare Fund Financial Operations
For Fiscal Year 2017-18 through Fiscal Year 2021-22

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Attachment 3

Fiscal Fiscal Fiscal Fiscal Fiscal Five Five
Year Year Year Year Year Year Year
Income Statement 2017-18 2018-19 2019-20 2020-21 2021-22 Total Average
Ongoing Revenues
Telephone Service Commissions $891,607 $1,052,458 $1,481,949 $2,454,431 2,222,911| $8,103,356 $1,620,671
Commissary Commissions 2,521,775 2,523,163 2,856,240 4,057,498 4,471,418| $16,430,094 3,286,019
Interest Income 162,229 238,328 160,708 59,276 91,619 $712,160 142,432
Other Revenue 241,923 241,994 161,240 196,549 789,057| $1,630,762 326,152
Total Ongoing Revenues 3,817,534 4,055,944 4,660,136 6,767,754 7,575,005| 26,876,372 5,375,274
Ongoing Expenditures
Cost of Goods Sold ] 0 0 0 0 0 0
Operating Expenses 3,062,328 3,738,909 3,320,870 718,766 814,710.7) $11,655,583 2,331,117
Total Ongoing Expenditures 3,062,328 3,738,909 3,320,870 718,766 814,711/ 11,655,583 2,331,117
Net Income (Loss) on Ongoing Operati 755,206 317,035 1,339,266 6,048,988 6,760,294 15,220,789 3,044,158
Special Program Expenditures
Facility Maintenance 2,130,319 2,963,057 1,738,338 1,932,622 1,287,475| 10,051,811 2,010,362
Sewer Rebate 0 0
Home Detention Program Support 0 0 1,066 788 17,905 19,758 3,952
Total Special Program Expenditurg 2,130,319 2,963,057 1,739,404 1,933,409 1,305,380| 10,071,569 2,014,314
Net Income (Loss) (1,375,114)| (2,646,022) (400,138) 4,115,579 5,454,914 5,149,219 1,029,844
Adjustment to Compass 26 0 0 0 26 5
Total Adjustments 0 26 0 0 0 26 5
Adjusted Net Income (Loss) (1,375,114)| (2,645,996) (400,138) 4,115,579 5,454,914 5,149,245 1,029,849
Special Revenue ) o
Net Income (Loss) for the year {$1,375,114)[($2,645,996)| ($400,138)| $4,115,579 5,454,914| $5,149,245 | $1,029,849
Fiscal Fiscal Fiscal Fiscal Fiscal Five Five
Year Year Year Year Year Year Year
Statement of Changes in Fund Balg 2017-18 2018-19 2019-20 2020-21 2021-22 Total Average
Fund Balance - Beginning $ 11,666,775 | $10,291,661 | $ 7,645,665 | $ 7,245,528 | $ 11,361,107 N/A N/A
Net Income (Loss) (1,375,114))  (2,645,996) (400,138) 4,115,579 5,454,914 N/A N/A
Fund Balance - Ending $10,291,661 | $7,645,665 | $7,245,528 | $11,361.107 | $16,816,020 N/A N/A
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